
Capital District Board of Trustees Meeting 
November 3, 2007 

  

A meeting of the Capital District Board of Trustees was held on November 3, 2007 at the Holiday 
Inn Select Fredericksburg, Fredericksburg, Virginia with Governor Riley presiding. 

All Board members were in attendance. 

Governor Riley welcomed those in attendance after which the invocation was given by Trustee 
Brown. 

The agenda for the meeting was amended to include a Kiwanis-Circle K problem and Support for 
the California Fire Victims.  The agenda was then adopted on motion by Trustee Schroeder, 
seconded by Trustee Rudy. 

The following Consent Agenda items were approved on motion by Trustee White, seconded by 
Trustee Mann: 

                                                      Approval of minutes as circulated 

                                                      Approval of Committee Reports 

                                                      Approval of appointment of Assistant District Secretary Varner 

                                                      Approval to accept Report Results from the Kiwanis One System 

The treasurer’s Report was presented by Secretary-Treasurer Stroup. The Report was moved for 
acceptance by Past Gov. Cressy, seconded by Trustee Atkins. The motion passed. The report on 
Circle K was moved for acceptance by Trustee Bell, seconded by Trustee Schroeder. The motion 
passed. The Key Club report was moved for acceptance by Trustee Dudey, seconded by Trustee 
Mann. The motion passed. 

Secretary-Treasurer Stroup then reported on the status of the Lt. Governor’s Reports, Club Reports, 
District Dues, New Clubs, Clubs Lost and Membership Gain for the year. 

Under strength clubs, Southwest Waterfront, Buena Vista, Orange, Upper Chesapeake Bay and 
Monitor-Newport News were reviewed. Each Trustee of the Region in which these clubs are located 
confirmed that recruiting of new members was in progress and that no further Board action was 
necessary at this time. 

Meetings Committee Chairman Adams reported that he had firm dates for Mid-Winter Conferences 
for all of the Regions with the exception of Southwest Virginia. He urged Trustee White to follow 
up and provide the scheduled date to him. 

Governor Riley reported that International President Curry would be in the District for a longer 
period than was originally planned. He explained that the Official Visit was for January 25-29 and 
that Curry would be spending additional time on his own. The International President’s Dinner is 
scheduled for the evening of January 26 at the Comfort Inn Hotel, Bowie, Md. Visits are planned to 
Roanoke, Hampton, Staunton, Ashland and Richmond and ,if time permits, possibly other locations. 
He further advised the Board that he would like to plan for a District Dinner to be held in Orlando 
June 26, 2008 tentatively at the Dollywood Park. It was moved by Trustee Dudey, seconded by Past 
Gov. Cressy, that a District Dinner be held and plans for the Dinner proceed. He further explained 
that the Capital District Caucus would follow on the morning of June 27.  



It was pointed out that the District Convention would be held at the Richmond Marriott, 
Richmond, Virginia August 15-17, 2008 and that some of the meals would be served at the 
Convention Center across the street from the hotel. 

The Video Growth Conference originally planned for early October was not held due to the inability 
to obtain suitable conferencing facilities. This conflicted with the college registration time 
constraints. It is still a function that is being considered to be held at a future date. In the meantime 
Growth seminars are being held in each Region. Four Regions have completed these sessions with 
others scheduled to be held in the near future. Trustee White distributed discs he had prepared on 
member recruitment and New Club Building. It was moved by Trustee Rudy, seconded by Trustee 
Dudey, that the Lt. Governors be instructed to form Growth Teams within their respective 
Divisions and that they be provided copies of the disc also. The motion passed. 

The Report of the Web Site Review Committee was presented to the Board by Trustee Dudey for 
the Task Force Chairman James Jacobs. The study offered three options of courses that could be 
followed. It was recommended by Trustee Dudey that Option #3 be selected in order to make the 
District Web Site a professional site. It was moved by Trustee Rudy, seconded by Past Gov. Cressy, 
that Governor Riley appoint a web site development team to prepare a Functional Requirements 
Document to be presented to the Board at the February 2008 Meeting. This motion passed. 
Governor-elect Ganse made a motion, seconded by Trustee Bell, that the current webmaster, 
Rosemary Cummings, be appointed as the Chair of the web site development team. Trustee Dudey 
spoke against this motion because of the many responsibilities that Rosemary Cummings already has 
and this point was brought up in the Task Force Summary Report. The motion passed. It was then 
moved by Trustee White that the estimated dollar amounts listed in Option #3 to hire professional 
site designers be ignored until the Functional Requirements of the site have been completed. The 
motion was seconded by Trustee Schroeder and was passed. 

A report of the Capital District Reshaping Committee was presented to the Board. The following 
recommendations were made at this time by the Committee: 

-                                                                                  Eliminate the Policy Formulation Committees (Bylaws, 
Finance, and Long Range Planning) and these functions become the responsibility of the 
Board. 

-                                                                                  Schedule Bi-annual or quarterly Official meetings with a 
council of Lt. Governors that will include the Governor, Governor-elect, Past Governor 
and the District Secretary-Treasurer. This Council will be responsible for under strength 
clubs, unpaid dues, un-filed reports and day to day administrative matters. 
Recommendations to revoke a club’s charter would go to the District Board. All other 
recommendations would be handled by the Council. 

-                                                                                  The committee recommends that each Division be managed 
by the Lt. Governor, with the Past Lt. Governor and the Lt. Governor-elect as 
assistants: thus creating continuity at the Division level. 

The chairman reported that they had other areas to investigate and would have a more complete 
report at the February Board Meeting. 

Governor Riley reported the following: 

-                                                                                  He, the Governor-elect and Immediate Past Governor are 
working together very closely 



-                                                                                  Joe Stankus and Jeffrey Wolff were appointed Key Club and 
Circle K Administrators for 2008 

-                                                                                  That he was planning to try to hold a K-University session in 
the District this year 

-                                                                                  He had appointed Troy Dibley to the Bylaws Committee, 
Dan Lutz to the Governor’s Project Committee, Nicole McDermott to Key Leader 
Committee, Monica Price to Circle K  Committee and Charles Gee to the Bylaws and 
Policy Committee. 

-                                                                                  That the Key leader Weekend will be held in April at Camp 
Arlington Echo 

-                                                                                  He called attention to the terrible fires in California and 
urged the Board members to encourage clubs to do all they can to help out with this 
disaster. 

At this point in the meeting one of the Trustees went on a hunger strike so a lunch break was taken. 
It was moved by Trustee Dudey that lunch be served in the Meeting Room at future Board 
meetings. The motion was seconded by Trustee Brown and was passed. 

Past Governor Cressy advised the Board that he had failed to submit expense vouchers prior to the 
closing of the books for the year and requested permission to do so now. It was moved by Trustee 
Brown, seconded by Trustee Atkins that permission be granted. The motion passed. 

Trustee Rudy submitted the proposed 2008 Delmarva Region Mid-Winter Conference Budget for 
Board approval. It was moved by Trustee Rudy, seconded by Trustee Schroeder that the Budget be 
approved. The motion carried. 

Past Gov. Cressy advised the Board that the Finance Committee will be looking at the District 
Reserve Funds that are now in a single CD to determine just how to reinvest when the CD matures. 
He recommended that a sub-committee consisting of Stan Miller, Warren Kane, Ellis Stroup and 
himself (and possibly others) undertake this assignment and report to the Board in February. It was 
moved by Trustee Dudey, seconded by Trustee Atkins, that this committee be appointed. The 
motion passed. 

Chairman Adams then reviewed a proposed revised Policies and Procedures Manual for Mid-Winter 
Conferences. After much discussion and many amendments, an agreement was reached which 
culminated in the attached document (A). 

The Report from the Young Children-Priority One Committee recommended that Kiwanis One 
Day be coordinated with the Service Leadership Program to be the number one project but to not 
preclude other projects. It was moved by Trustee Bell, seconded by Trustee Dudey, that this be 
approved. The motion carried. 

Governor-elect Ganse presented copies of a Strategic Plan which he explained to the Board. He 
emphasized that this plan needed Board approval at this time in order for it to be completed to meet 
several time lines. He stated that it was his intention to review this Plan at the Regional Mid-Winter 
Conferences, present it to the Board for final approval and then to the house- of-delegates at the 
District convention in August. It was moved by Governor-elect Ganse, seconded by Trustee Bell, 
that Board approval be granted to proceed with this plan. The motion passed. It was then moved by 
Trustee Atkins that the approved plan be presented to the Strategic Planning Committee so that the 



time lines may be followed for the Plan Development. The motion was seconded by Trustee Dudey 
and was passed. 

Several dates were discussed for the next Board Meeting. Governor Riley advised the Board that he 
would check further on already scheduled events and schedule a date for the meeting that would not 
be in conflict. 

There being no further business to come before the Board the meeting was adjourned. 

  

Ellis H. Stroup 

District Secretary- Treasurer 


